Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this

academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail

Data

School name

East Oxford Primary

Number of pupils in school 278
Proportion (%) of pupil premium eligible pupils 22%
Academic year/years that our current pupil premium strategy plan 2025-2028
covers

Date this statement was published October 2025
Date on which it will be reviewed October 2026
Statement authorised by Russell Kaye
Pupil premium lead Russell Kaye

Governor / Trustee lead

Christopher Livingstone-
Campbell

Funding overview

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year

Detail Amount
Pupil premium funding allocation this academic year £80,295
Pupil premium funding carried forward from previous years (enter £0

£0 if not applicable)

Total budget for this academic year £80,295




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background, or the challenges they face make
good progress and achieve high attainment across all subject areas. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve their full potential. We recognise
the importance of equipping children with the necessary skills and values required to succeed
both academically and socially by providing them with access to a variety of exciting
opportunities and a rich and varied curriculum.

As a school, we are aware that many of our most vulnerable children are not those who qualify
for Pupil Premium, including those in overcrowded accommodation, with little or no home
language, and with poverty as a result of the high cost of rental in the area. We aim to spend our
Pupil Premium funding in such a way that all vulnerable children, not just those eligible for Pupil
Premium, are able to benefit from the additional funding it brings.

High quality teaching is at the centre of ensuring effective progress for Pupil Premium children,
with carefully planned and scaffolded lessons which allow all to succeed. Nevertheless, the
hugely varied starting points on entry, and the large numbers of children joining the school in all
year groups, mean that precise tailored interventions and tuition are often necessary to close
gaps and accelerate progress for the most vulnerable.

Our approaches are underpinned by the EEF toolkit and by detailed provision mapping which
reviews the impact of each intervention.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge
number
1 Children are less likely to be supported at home in e.g. Reading and monitoring shows that

these children read significantly less over the course of the year.

2 A number of children require emotional support through a key adult role.

3 Confidence and self-esteem can be low; children lack a wide range of experiences outside of
school

4 There are gaps to close in specific cohorts.

5 Lessons could be further adapted to make the most of latest research on metacognition and

neuroscience to scaffold learning effectively for all children.

6 Some children need support with spoken language, either due to lack of language
experience or EAL.




7 Gaps for PP pupils in attendance have closed over time. There is now a need to sustain this.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Children are less likely to be supported at home in e.qg.
Reading and monitoring shows that these children read
significantly less over the course of the year.

All classes show the impact of Accelerated Reader in line
with evidence based +3 months over the course of the
year.

All classes show overall value-added progress in Reading.

KS2 outcomes rise by at least 10%, and VA for PP pupils
rises to at least 1.5

A number of children require emotional support.

Emotional support is effective and available to all children
who require it. This will be measured using the “Pathways
to Mental Health” document from TISS and is likely to vary
per child.

Confidence and self-esteem can be low; children lack a
wide range of experiences outside of school

A wide variety of enrichment visits and after-school clubs
is evident and PP pupils access at least in line with all

pupils.

There are gaps to close in specific cohorts.

All children who are below ARE make strong progress,
leading to catch-up over time. Effective support is in place,
within and beyond the classroom, to close gaps.

Some children need support with spoken language,
either due to lack of language experience or EAL.

Monitoring shows teachers providing a wide range of
language-rich experiences. Oracy is prioritised for
development and training over the course of the school
year.

Gaps for PP pupils in attendance have closed over time.
There is now a need to sustain this.

Attendance for PP pupils is sustained in line with or above
that of all pupils.

Activity in this academic year

This details how we intend to spend our pupil premium (and
recovery premium funding) this academic year to address the

challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £25,800




£2800

that involvement in Accelerated Reader
increased reading age of children by 3
additional months in 22 weeks.

Activity Evidence that supports this approach Challenge number(s)
addressed

Additional AHT role to EEF evidence shows that high-quality 4

promote effective teaching and learning has the strongest

teaching and learning impact on the progress of pupil premium

across the school — 2 days children.

weekly.

£23000

Accelerated Reader National Literacy Trust evaluation shows 1

Targeted academic support (for example, tutoring, one-to-one Cvc
structured interventions)

Budgeted cost: £ 25735.55

Activity

Evidence that supports this approach

Challenge number(s)
addressed

In class fluency support
£1800

Our fluency interventions by teachers and
teaching assistants are based on the
Hertfordshire fluency project. This claims
that in just 8 weeks, pupils make on
average 2 years and 3 months progress in
reading comprehension age and gain an
increase in accuracy of 13 months.*

1

Intervention - Precision
teaching phonics

£6824.66

Most studies of phonics are of intensive
support in small groups and one to one with
the aim of supporting pupils to catch up with
their peers. The effects of one to one tends
to be a little higher (+5 months) compared
with small group interventions (+4 months),
but this needs to be offset by the number of
pupils who can receive support - EEF Toolkit.
This was highly effective 22/23 and has been
extended.

PM Intervention - KS1
maths

£6824.66

The average impact of the small group
tuition is four additional months’ progress,
on average, over the course of a year - EEF
Toolkit

PM Intervention - Speech
and language across KS1
&2

£3478.23

School run an individual support
programme for each child under the NHS
speech and language team. Progress is

5 &6




monitored by the NHS team and children
are discharged when targets are achieved.

PM 1:1 Reading support In the previous full school year 50% of 1
across KS2 children receiving daily 1:1 reading made
£500 accelerated progress with 25% making
expected progress from a below expected
progress level and 1 child remained below
expected progress.
Home/school spelling The average impact of homework is 1
support programme - positive across both primary and secondary
Spelling Frame school (+5months) - EEF Toolkit. Children
have been given access to this programme
£400 to use at home.
KS1 Reading catch-up Historically, progress by children involved in 1
intervention - Reading Reading Quest programme has been strong.
Quest
£5,400
Emile Purchase Emile Maths-based learning 4
£508 programme for use in Maths lessons.

Wider strategies (for
wellbeing)

Budgeted cost: £37000

example, related to attendance, behaviour,

Activity Evidence that supports this approach Challenge number(s)
addressed
Pastoral Lead £15,000 2,3
Social and emotional learning approaches
have a positive impact, on average, of 4
Play Therapy £4500 months’ additional progress in academic
outcomes over the course of an academic 2,3
year — EEF Toolkit
Key adult TISS evidence shows strong impact on 2,3
£7000 behaviour and emotional wellbeing (cf.
research work of Louise Bomber.
Subsidise trips Many PP children lack a range of experiences | 2,3
£4000 and are not engaged with activities of visits
of this nature outside school.
Subsidise clubs £3000 2,3
Pastoral Lead involvement | A part-time administrator has been 7
in attendance employed to release the senior
£3500 administrator to focus on attendance one
day weekly.




Total budgeted cost: £88,535.55



